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ARTICLE I
Section 1: Name

The Hindu Temple of Greater Springfield is a non-profit Organization registered in the State of Illinois. 
Section 2: Nature and Status
2.1 HTGS is solely organized for religious, spiritual, religious education and cultural purposes, including for such purposes as making of distributions to organizations that qualify under section 501 (c) (3) of the Internal revenue code.  All State of Illinois, Sangamon County, and United States Federal Government laws shall preempt provisions mentioned herein this document.
2.2 The membership in the HTGS is open not only to all Hindus but also to all who sincerely believe in the universal teachings of Hindu Philosophy as dictated in the Hindu scriptures Vedas, Upanishads and Puraanaas and who shall observe dignity and respect for the sanctity of the holy place consistent with Hindu philosophy and way of life. 
2.3 The organization and its members shall not discriminate against any individuals based on age, gender, race, color, religion, national origin, spoken language, or physical disabilities. 
2.4 Definitions: In this document, The Hindu Temple of Greater Springfield will be referred to as the "HTGS or Organization or Corporation", the temple premises and the buildings as the "temple", and the membership associated with the Organization as the "members".

Section 3: Preamble and Resolution
We, the Trustees, Directors and Founding Members of The Hindu Temple of Greater Springfield, do hereby resolve to establish a Temple of worship conforming to established Hindu religious customs and traditions meeting spiritual aspirations of the Hindus residing in the Greater Springfield area.  The temple is dedicated to supreme goddess Sri Maha Lakshmi. 
The temple shall also conduct religious educational classes, invite discourses by spiritual masters or swamijies or saints; celebrate religious, cultural events and Hindu festivals, and organize and support humanitarian causes.
We, the Trustees, Directors and Founding Members, therefore, do adopt this Constitution to administer, promote and implement the mission and objectives of The Hindu Temple of Greater Springfield (HTGS), on this Saturday of December 13, 2008.

Section 4: Mission
The members of The Hindu Temple of Greater Springfield (HTGS) sincerely believe in the teachings of the Hindu philosophy based on 'Sanathana Dharma' (Ageless Wisdom) of the Hindu religion whose tenets are Truth, Love, Peace, Right Conduct, and Non-violence.  HTGS mission is to preserve and promote the Hindu Religion, culture and philosophy.
Section 5: Objectives
5.1 To establish and maintain a Hindu Temple, built and serviced in the Hindu Style.
5.2 To conduct daily worship services in accordance with traditional Hindu rituals and customs.
5.3 To conduct religious education classes, study circles, discourses, celebration of Hindu festivals and religious activities, and cultural events.
5.4 To engage in various community service activities and support humanitarian causes.
5.5 To enhance pride in Hindu Religion for present and future generations.
5.6 To promote understanding and respect for Hindu philosophy.
ARTICLE II - Offices
The principal office of the Organization shall be in Sangamon County, Illinois.  The Organization shall also have and continuously maintain in the state of Illinois, a registered office, which may, but need not be, the same as its principal office.

ARTICLE III - Members
Section 1: Classes of Members:
The Organization, also referred to as the general body of the organization, shall have six (6) categories of members, consisting of regular members, life members, Patron, Grand Patrons, Benefactors, and Grand Benefactors.

Regular Member
Any person fulfilling the membership qualifications and has paid the membership dues is a regular member of the Organization. Regular member can be an Annual member or Life member or Patron or Grand Patron or Benefactor or Grand Benefactor by paying the appropriate dues as set by the Board of Trustees from time to time.  To be eligible to vote, the membership dues must be paid by November 15th of the election year. The fiscal year of the Organization starts from January 1st through December 31st.  For voting rights, membership includes husband and wife only. The secretary of Executive Committee shall publish the updated membership list by April 15th of each year.  Donations to the temple include all fees for all temple-sponsored projects or services. Accumulated total contributions will be counted towards determining the level of membership (Excluding any donations received a service back from the HTGS because of the contributions, such as puja services, donations dropped in Hundi/Aarathi, Annadatha Program etc.,) 
Annual Membership dues: 
Family


$51 per year ($101 per year)

Single Person

$26 per year ($52 per year)

Student


$11 per year ($21 per year)

(Note: Amounts shown in brackets are for calendar year 2010 and subject to be revised periodically.)
Life Member: 

One may become a Life member by payment of $3,000 to $4,999 within one (1) calendar year after becoming a member.
Patron Member:
One may become a Patron member by payment of $5,000 to $9,999 within two (2) consecutive years after becoming a member.
Grand Patron Member:

One may become a Patron member by payment of $10,000 to $24,999 within three (3) consecutive years after becoming a member.
Benefactor:

One may become a Benefactor by payment of $25,000 to $49,999 within four (4) consecutive years after becoming a member.
Grand Benefactor:

One may become a Grand Benefactor by payment of $50,000 or above within five (5) consecutive years after becoming a member.
Section 2: Membership Qualifications:

Any person becoming a voting member of the Organization shall:
i. Support the objectives of the HTGS. 
ii. Sign a membership form and pay the appropriate membership dues.
iii. Be at least 18 years of age.
Section 3: Membership Dues:

3.1. Membership dues shall be determined by the Board of Trustees. Annual membership dues shall be paid on a calendar year basis starting from January 1st to December 31st.  

3.2. Exception to the item 3.1: Membership dues paid during the calendar year 2007 and 2008 are good through December 31st 2008. From the inception of the HTGS Organization i.e. April 23, 2007 till December 31, 2008, is considered as one-year for the membership dues. 

3.3. The Organization accepts voluntary donations or contributions for the temple operations. The Organization shall not actively seek but welcome generous voluntary donations from any Organizations, charitable organizations, non-profit organizations or government agencies. These institutions will exercise no influence, directly or indirectly, in the policies of the Temple or in its operations.  The Organization shall not be obligated to return any favors for these donations.

3.4. The Board of Trustees or Executive Committee may accept, on behalf of the Organization, any contribution, gift or bequest for the general purposes or any special purpose of the Organization.  Contributions shall be utilized as per the donor’s request and records must be kept on file.
3.5. Membership dues:
3.5.1. Annual Membership dues:
· Family


 $51 per year*
· Single Person

 $26 per year*
· Student


 $11 per year*
*Note: Membership amounts are subject to be revised periodically
3.5.2. Life Member: $3,000 to $4,999 (within a year after becoming a member)

3.5.3. Patron Member: $5,000 - $9,999 (within 2 consecutive years after becoming a member)

3.5.4. Grand Patron: $10,000 - $24,999 (within 3 consecutive years after becoming a member)

3.5.5. Benefactor: $25,000 - $49,999 (within 4 consecutive years after becoming a member)

3.5.6. Grand Benefactor: $50,000 or above (within 5 consecutive years after becoming a member)

Section 4: Resignation:

Any member may submit resignation in writing at any time to the Executive committee. Upon receipt of such request, the Secretary of the Executive Committee shall strike his/her name from the rolls. Any member submitting resignation will not have claim to any dues contributed to the Organization.
Section 5: Disqualification of Membership Rights (removal / termination)
1. Demonstrated activities against the purposes and philosophies of the Organization as defined in the Article I shall constitute grounds for disqualification from membership.  This will be determined by a vote of two-thirds (2/3) of the total membership of the Executive Committee. Any member so disqualified shall be eligible for reinstatement subject to the approval by a vote of two-thirds (2/3) of the total membership of the Executive Committee. 

2. Non-payment of dues shall be cause of disqualification of membership rights.
Section 6: Rights of Memberships

6.1 Each individual member is allotted one vote. Family members are allotted two votes (one for each spouse).  
6.2  Only members whose membership is paid for the current calendar year have voting right and have the right to serve on a committee. Non-members have neither voting right nor can serve in any committees.
6.3  Members in good standing will receive newsletters and other temple information material free of charge.
Section 7: Annual Meetings

An Annual meeting of the members shall be held on second Sunday in the month of December of every calendar year, at the principal office of the Organization in Sangamon County, Illinois or at such other time and place designated by the Chairman or by a majority of the Board of Trustees.  New members of the Board of Trustees, Officers of the Board of Trustees, and the Executive Committee shall be elected at this meeting. Any other matter deemed fit by the Board of Trustees and the Executive Committee shall be presented to the members by the Board of Trustees at this annual meeting.  The General Body meeting is open for members only.

Section 8: Special Meetings

Special meetings of the members may be called for any purpose or purposes by the Board of Trustees or by 30% or more the written signatures of the members in good standing. Special meetings of the members shall be held at such time and place as designated by the Board of Trustees through the President or Secretary of the Executive Committee within thirty (30) days of such a request. 

Section 9: Notice of Meetings

Notice stating the place, date and time of any meeting of members and, in the case of special meetings, the purpose for which the meeting is called, shall be delivered either personally, or by mail, or by email, or by a phone call, to each member entitled to vote at such meeting, not less than twenty-one (21) days and not more than forty (40) days prior to the date of such meeting, by the President and/or Secretary of the Executive Committee. If mailed, such notice shall be deemed to be delivered, when deposited in the United States Mail, addressed to the member at his or her address as it appears in the records of the Organization.
Section 10: Quorum
One-tenth (1/10) of all members in good standing and entitled to vote at any meeting, present in person, shall constitute a quorum for the transaction of business at any meeting of the members.  A proposal is approved if it is accepted by a simple majority. If the required quorum is not present, 2/3 of the members present may approve to transact the business and that constitutes the quorum.

Section 11: No private Interests
The Organization shall be operated exclusively for the purposes set forth in Article I, and none of its earnings shall inure, in whole or in part, to the benefit of any person, business, Organization or organization having a personal or private interest in the activities of the Organization. 

Section 12: Proxy
Each member entitled to vote at a meeting of members or to express consent or dissent to any

Organization action in writing without a meeting may authorize another person or persons to cast for him/ her by proxy, but no such proxy shall be voted or acted on after the end of the Calendar year in which it is issued.
ARTICLE IV– Organizational and Administrative Set Up
The HTGS Organization shall be administered by organizing and forming the following entities:

a) General Body

b) Governing Board of Trustees

c) Executive Committee
d) Special Committees And Ad-hoc Committees

ARTICLE IV.A – General Body
1. General Body consists of all members in good standing.  This is the highest council whose decisions, within the bounds of constitution, are binding on the Board of Trustees. 
2. General Body meeting shall be called and convened by the Chairperson of the Board of Trustees on second Sunday in the month of March of every calendar year where the membership will review the progress of all activities, or any time there is an imminent need to present the issue to the Temple members and therefore to amend the existing constitution.  Ten calendar days written notice shall be given to the temple members prior to arranging the general body meeting.
3. In the March month meeting, the Chairperson of the Board of Trustees or his designee shall present a comprehensive Annual report of all temple organization activities, its accounting Balance Sheet, budget proposal for approval for the upcoming year, and enumerate all other proposed activities. Each committee may present a brief report of its activities.
4. Through free flowing discussions the members may express their views, advice and suggestions for better working of the Temple operations. Any resolutions passed by the General Body shall be binding on the Board of Trustees. Only eligible members who are present shall have the right to vote on any resolution.
ARTICLE IV.B – GOVERNING BOARD OF TRUSTEES

Section 1: Number, Tenure and Removal
1.1 The Trustees for the Governing Board shall be elected by the eligible Trustees at the annual meeting (2nd Sunday of December). The Governing Board of Trustees shall be composed of maximum of 25 members in year 2009; 19 members in year 2010; 15 members in year 2011; 13 members in Year 2012 through 2018; and 11 members from year 2019 onwards.  
1.2 Governing Board of Trustees count per term in each Year(s): 
	Serving Year
	5-year Term Count
	3-year Term Count
	2-year Term Count
	1-year Term count
	Total Count in Year

	2009
	3
	5
	6
	11
	25

	2010
	3
	5
	6
	5
	19

	2011
	3
	5
	2
	5
	15

	2012 - 2018
	3
	3
	2
	5
	13

	2019 onwards
	0
	3
	2
	6
	11


1.3 Number of Governing Board positions to be filled in each year elections are shown in the following grid (for the next 10 years):
	
	Year that member is serving in the Board
	

	# - Year-Term
	2008
	 2009
	2010
	2011
	2012
	2013
	2014
	2015
	2016
	2017
	2018
	2019 onwards

	5
	3
	
	
	
	
	
	
	
	
	
	
	

	3
	5
	
	
	3
	
	
	3
	
	
	3
	
	

	2
	6
	
	2
	
	2
	
	2
	
	2
	
	2
	

	1
	11
	5
	5
	5
	5
	5
	5
	5
	5
	5
	6
	

	Total Board Count
(Maximum)
	N/A
	25
	19
	15
	13
	13
	13
	13
	13
	13
	13
	11


1.4 One of the Governing Board of Trustees shall be the President of the Executive Committee.  Chairman of the Governing Board of Trustees may also be the President of the Executive Committee for the first few years unless otherwise decided by the Governing Board. The immediate past Chairman of the Governing Board of Trustees shall be an ex-officio member of the Governing Board of Trustees, with privilege of attending any and all meetings, but with no voting rights. Each trustee (other than the President of the Executive Committee) shall be elected to serve for a term unless otherwise waived by the eligible trustee.
1.5 A Trustee after serving for two consecutive terms (irrespective of number of years or months served in each term) either completely or partially shall not be eligible for reelection to the Governing Board of Trustees for a period of two years unless approved by the nomination committee and sitting Governing Board in some extraordinary conditions.  
1.6 To be eligible to become a member of the Board of Trustees, one should be Group-A member (Cash contributions of more than $1,000 and cosigned with the Bank for a Mortgage loan for purchasing the Temple real estate property, prior to the Inaugurations of the Temple i.e. August 4, 2008) or one should be a Group-B member (contributions or pledges made after the August 4th 2008 date and by the Elections nomination date i.e. November 15th of each calendar year. 
1.7 Group-A: members consist of founders and Initial Financial Supporters (IFS) of the Organization who made substantial financial commitment for the Organization’s initial establishment, development and growth. 
a. “Founders” of the temple are those who made substantial contributions and service prior to the Temple Inaugurations i.e. August 4th 2008, and who contributed at least $25,000 (eligible for 5-year Term); OR who contributed $10,000 or above and cosigned for the remainder of $25,000 pledge (eligible for 3-year term). 
b. Other groups of Group-A members are “Initial Financial Supporters (IFS)” who are classified as Pool A and Pool B members. 

i. IFS - Pool A members: Commitments made prior to August 4th 2008 date, (Cash pledge >= $10,000 and <=$25,000). This group of donors has met one of the following criteria: Contributions made at least $10,000; OR pledged to contribute cash payments of at least $10,000 and contributed at least $3,000 (life membership) and cosigned (the real estate loan with the bank) for the remainder of $10,000; OR pledged to contribute cash payments of at least $10,000 and paid $5,000. 
ii. IFS - Pool B members: Commitments made prior to August 4th 2008 date, (Cash pledge >= $3,000 and <=$10,000). This group of donors has met one of the following criteria: Contributions made at least $5,000 Or Pledged to contribute cash payments of at least $5,000 and cosigned for additional $10,000 for limited guarantee only OR contributed at least $3,000 (Life membership) OR contributed $1,000 and cosigned for $25,000 limited guarantee only. 

1.8 Group-B: members are those who desire to pledge financial commitment for organization’s continual development and growth, after the Temple’s Inauguration date of August 4th 2008. Group B members are classified into 4 pools and their terms vary based on their financial commitments. 
a. Pool C1: Member has 3-year term eligibility to serve in the Governing Board. Criteria: Pledge amount of more than $25,000 (>$25,000); down payment of 50% of the pledged amount shall be paid by November 15th of each year to be qualified to serve in Next Year’s Governing Board, and remaining balance is due before entering the second-half of the 3-year term. If 2nd payment is not received, the member is automatically terminated from the Governing board.

b. Pool C2: Member has 2-year term eligibility to serve in the Governing Board. Criteria: Pledge amount of more than $10,000 and less than or equal to $25,000 i.e. (> $10,000 and <= $25,000); down payment of 50% of the pledged amount shall be paid by November 15th of each year to be qualified to serve in Next Year’s Governing Board, and remaining balance is due before entering the second-half of the 2-year term. If 2nd payment is not received, the member is automatically terminated from the Governing board.

c. Pool C3: Member has 1-year term eligibility to serve in the Governing Board. Criteria: Pledge amount of more than $3,000 and less than or equal to $10,000 i.e. (>= $3,000 and <= $10,000);  down payment of 100% of the pledged amount shall be paid by November 15th of each year to be qualified to serve in Next Year’s Governing Board. If 100% payment is not received, the member’s pledge becomes void and disqualifies for the Governing Board. They are not qualified to be the officers of the Governing Board (i.e. Chairman or Vice Chairman, or Secretary)
d. Pool C4: Member has 1-year term eligibility to serve in the Governing Board. Criteria: A regular member in good standing and who is also not qualified through other Categories (Group A, and Group B - Pool C1, Pool C2 and Pool C3). Two positions from this category are “At-large positions” to serve in the Governing Board. They are not qualified to be the officers of the Governing Board (i.e. Chairman or Vice Chairman, or Secretary)
1.9 Despite the financial contributions, reflection for experience in the past executive committees and other subcommittees of this Organization or similar organizations, financial contributions, community leadership, dedication and commitment to serve in temple growth and activities, should be given due consideration for electing the Governing Board of Trustees.  The Board of Trustees should reflect the diversity of the Hindu community.
1.10 The first slate of Governing Board of Trustees (year 2009) shall comprise of Three (3) members with 5-year term (Type A: 3 Founders) one of those 3 founders shall be the Chairman of the Governing Board; Five (5) members with 3-year term (1 From Founders; 3 from Pool A; and 1 from Pool C1); Six (6) members with 2-year term (4 from Pool A; and 2 from Pool C2); and Eleven (11) members with 1-year term (5 from Pool B; 4 from Pool C3; and 2 from Pool C4).; with a total maximum count of 25 members.  Thereafter, such number of Governing Board of Trustees shall be elected, annually or appointed as necessary, to maintain a count of Trustees as listed in the item 1 of this section. It is desirable to have at least two members outside the Springfield/Chatham residential address.  
a. Term limits: 5-year tem is renewable for one additional term. All three 5-year term positions expire at the end of 2nd term i.e. December 31, 2018 and one 1-year term position (Pool C3) will be created from January 2019 to maintain 9-member Governing Board.
b. Two out of Five 3-year Term positions expire at the end of 3rd year i.e. December 31, 2011.

c. Four out of Six 2-year Term positions expire at the end of 2nd year i.e. December 31, 2010. 

d. Six out of Eleven 1-year term positions expire at the end of 1st year i.e. December 31, 2009.  Every year, in December, Five members will be elected from the eligible pool for 1-year term. 
e. Any vacant position shall be appointed by the Governing Board for up to 1-year term.
1.11 Any trustee may resign from the Governing Board after giving a written notice to the Chairman of the Board of Trustees. Resignation will be effective when notice is delivered unless notice specifies a later effective date. Sitting Governing Board may fill the vacant position using the eligible pool list, for the remaining days within the calendar year of the appointment. For the subsequent remaining years of the vacant position, the Board shall appoint a member from the eligible pool list and who did not serve in the Board during immediate previous year. 
1.12 If a member of the Board of Trustees fails to attend three (3) consecutive Board meetings without prior notification of valid reasons to the Chairman of the Board, the Board may declare that position vacant in next Board meeting.

1.13 Governing Board shall appoint President, Treasurer and Board delegate of the Executive committee. Board delegate is a member of the Governing Board and is a voting member of the Executive Committee. 
1.14 Removal of a Trustee: 

a. Any Trustee may be removed from office for a cause at any time by members.  A petition for such removal shall be signed by at least sixty percent (60%) of the total members, and shall be submitted to the Board of Trustees.  The Board of Trustees shall then call a special meeting of the members pursuant to Article III, Section 8.  For purposes of removal of a Trustee, a quorum shall consists of one–third (1/3) of the members entitled to vote at such meeting, present in person, but such committee member shall be removed only upon the approval of two-thirds (2/3) of members in attendance. Lack of quorum shall cause the removal petition to lapse. 

b. Alternatively, a Trustee may be removed by the Board of Trustees by two-thirds (2/3) of majority vote of the full Board. Prior to the vote, the trustee shall be suspended for a period of 60 days for investigation of causes by an ad hoc committee appointed by the Board. The committee shall report in writing to the Board at a special meeting called for the purposes.
Section 2: Annual Board Meetings

The annual meeting of the Board of Trustees shall be held on second Sunday in the month of February (after the election of the new board members in December of the previous year). The Board of Trustees shall schedule the meets at such times and places as necessary to conduct the business of the Organization.

Section 3: Special Meetings

A special meeting of the Board of Trustees may be called by or at the request of the Chairman, or any four (4) trustees.  Special meetings of the Board of Trustees shall be held at the principal office of the Organization, or at such other place as designated by the Chairman of the Board of Trustees with the concurrence of the Board of Trustees.

Section 4: Quorum

A majority of the members of the Board of Trustees shall constitute a quorum for the transaction of business at any meeting of the Board of Trustees. The quorum at Board meeting shall be equal to (Total number of Board of Trustees divided by two) +1. To bring the final number to be an odd number, subtract or add 0.5 as necessary.
Section 5: Manner of Acting

The action of a majority of the trustees present at a meeting at which a quorum is present shall be the action of the Board of Trustees.  In the case of a tie, the Chairman of the Board of Trustees shall have an additional vote to break the tie.
Section 6: Vacancies

Any vacancy occurring in the Governing Board of Trustees shall be filled by the Governing Board of Trustees. A Trustee elected to fill a vacancy shall be elected for the unexpired term of vacancy.

Section 7: Officers of the Governing Board of Trustees

1. The officers of the Governing Board of Trustees shall be Chairman, Vice Chairman, and Secretary.  
2. At the annual meeting of the members (2nd Sunday in December), each officer shall be elected by the Board members immediately after electing the Governing Board of Trustees. Each officer shall be elected from the pool of Board of Trustees elected for a 5-year term or 3-year term or a 2-year term.
3. Each officer elected shall serve a term of two (2) years, or until a successor officer is duly qualified and elected.  An officer after serving for two consecutive terms either completely or partially shall not be eligible for reelection to the same officer position for a period of two years unless approved by two thirds (2/3) of the attending Governing Board.
4. Chairman (applies to men and women) shall be the principal executive officer of the Board of Trustees, shall preside at the meetings of the Board of Trustees, and subject to the supervision and direction of the Board of Trustees, shall have the general responsibilities for the policies and affairs of the Organization.  The Chairman shall be authorized and empowered, with the Secretary or any other officer of the Organization authorized by the Governing Board of Trustees, to execute and deliver any deeds, mortgages, bonds, contracts or securities which the Governing Board of Trustees have authorized to be executed and delivered.

5. Vice Chairman – In the event of the absence or other inability of the chairman, the vice-chairman shall perform all the duties and exercise all of the powers of the chairman.  The vice-chairman shall have such further powers and duties as may be prescribed from time to time by the board of Trustees.

6. Secretary – The Secretary shall keep the minutes of the meeting of the Board of Trustees in one or more books provided for that purpose, see that all notices are duly given in accordance with the provision of the constitution, be custodian of the corporate records, see that the seal of the Organization is affixed to all documents and in general, perform all duties incident to the office of Secretary and such other duties as my be prescribed from time to time by the Board of Trustees.  The Secretary shall prepare the necessary progress reports, bulletins etc., to keep the members informed at periodic intervals about the activities of the Organization. He/She is responsible for asset management of the Organization.
Section 8: General issues
1) The Board of Trustees should meet at lest once in each quarter of the year. The Board of Trustees shall meet four times a year, with a date for next 
meeting decided at a current meeting. Minutes of the Board meetings shall be prepared by the Secretary and approved by all members present and filed within two weeks of each meeting.

2) In special or urgent circumstances when a Board meeting is not possible 
the members may discuss and consult each other and decisions made. Such decisions shall be recorded, signed by all members and filed with Board records.
3) The Board of Trustees may convene its special meetings with a minimum notice of two days.
4) All records of Board of Trustees meetings shall be made available to members on 
request. However, Board, at its discretion may withhold any confidential 
information, which it considers inadvisable to release at the time of 
request.
5) The Board of Trustees may invite member of any committee of the HTGS or 
special invitees from outside to attend its meeting. These invitees shall not 
take part in voting but allowed to express his/her opinions on issues based on his/her expertise.
Section 9: Functions of the Board of Trustees

a) Asset Management
b) Endowment Trust Fund

c) Land acquisition, construction and future expansion of the Temple including buying Real Estate property for Temple usage

d) Fund raising activity

e) Upholding constitution and safeguarding bylaws

f) Long term goals and continuation of established policies

g) Develop new procedures and policies as deemed necessary to meet the objectives of the Organization
h) Works with the Executive Committee and provide guidance to the Executive Committee

i) public relations

j) Facilitating with all community and religious organizations as well as humanitarian activities

k) Acting to uphold the conduct of the organization

l) Conducting organizational elections
m) Develops policy matters in accordance to the Constitution & Bylaws and exercises overall supervision and is responsible for the successful management of the HTGS operations. Board is accountable to the general body of the HTGS.  As deemed necessary, Board shall call for special meeting with the general body prior to taking major decisions that perceived to significantly impact the overall temple community.

n) Trustees periodically  review major projects of the temple both economic and worship activities and provide guidance to the Executive Committee for planning and execution of overall temple activities, and smooth running of the organization and future expansion or improvements of the temple operations in general.
o) Trustees do not have the responsibility of administering the organization on a day-to-day basis instead Executive Committee assumes this role.
ARTICLE IV.C – EXECUTIVE COMMITTEE
Section 1: General Powers

The Board of Trustees and Executive Committee of the Temple shall manage all of the affairs of the Organization.

Section 2: Number, Tenure and Removal

The number of executive committee members shall be seven (7), all of whom shall be members in good standing. The members of the Executive Committee shall be elected by the members at the annual meeting with the exception of President, Treasurer and Board Delegate who will be appointed by the Governing Board of Trustees.  Members of the Governing Board of    Trustees can/may serve on Executive Committee when duly nominated/proposed. Each member shall be elected to serve a term of two (2) years, or until a successor member is duly qualified and elected. A member after serving for two consecutive terms either completely or partially shall not be eligible for reelection to the same officer position of the Executive Committee for a period of two years. Any member of the Governing Board of Trustees may serve on Executive Committee when duly nominated and elected.
Section 2A: 

Any member of the Executive Committee may be removed from office for a cause at any time by the members.  A petition for such removal shall be signed by at least thirty percent (30%) of the total members, and shall be submitted to the Executive Committee.  The Executive Committee shall then call a special meeting of the members pursuant to Article III.  For purposes of removal of a member, a quorum shall consist of one-third (1/3) of the members entitled to vote at such meeting, present in person, no proxies being allowed, but such committee member shall be removed only upon the approval of two thirds (2/3) of members in attendance. Lack of quorum shall cause the removal petition to lapse. 

Section 2B: 

Alternatively, a member may be removed by the executive Committee by two-thirds (2/3) majority vote of the full Executive Committee.  Prior to the Vote, the member shall be suspended for a period of sixty (60) days for investigation of causes by an ad hoc committee appointed by the Executive Committee. The Ad hoc committee shall report in writing to the Executive Committee at a special meeting called for the purpose.
Section 2C: 

The immediate past president of the Executive Committee shall be an ex-officio member of the Executive Committee, with the privilege of attending any and all meetings, but with no voting power. 

Section 2D: 

If any Executive Committee member is absent for three (3) consecutive meetings without valid reason, this may be a cause for the disqualification of the member from the committee. 

Section 2E: 

In cases of crisis, with the concurrence of the general body, the Board of Trustees has the authority to dissolve the Executive Committee and call for elections within sixty (60) days. 

Section 3A: Regular Meetings
The Executive Committee should meet at least once a month. 

Section 3B: Annual Meetings
The annual meeting of the Executive Committee shall be held in the month of February after the election of the new Executive Committee members. The Executive Committee shall schedule the meetings at such times and places as necessary to conduct the business of the Organization. 
Section 3C: Special Meetings
A special meeting of the Executive Committee may be called by or at the request of the President, or any four (4) members. Special meetings of the Executive Committee shall be held at the principal office of the Organization, or at such other place as designated by the President of the Executive Committee. In urgent or special circumstances members may discuss and arrive at decisions without a meeting. The decisions reached are recorded and signed by the members.

Section 4: Quorum
A majority of the members of the Executive Committee shall constitute a quorum for the transaction of the business at any meeting of the Executive Committee. The quorum at Executive Committee meeting shall be four (4).

Section 5: Manner of Acting
The action of a majority of the members present at a meeting at which a quorum is present shall be the action of the Executive Committee. In the case of a tie, President shall have an additional vote to break the tie. 
Section 6: Vacancies
Any vacancy occurring in the Executive Committee shall be filled by the Executive Committee with a general consent of Board of Trustees.  A member appointed to fill a vacancy shall be appointed for the un-expired term of vacancy. 
Section 7: Relationship between Board of Trustees and Executive Committee
a) President of Executive Committee will attend Board of Trustees meetings with voting rights.

b) Chairman of the Board of Trustees may attend the Executive Committee meetings without voting rights. 
c) The retiring Chairperson of the Board of Trustees and the retiring President of the Executive Committee shall be ex-officio members of the Board of Trustees and the Executive Committee, respectively. They may attend any or all meetings, offer advice and guidance but will have no voting rights.
Section 8: Functions of the Executive Committee
a) Responsible for the day- to-day administration of the Temple and make decisions thereof. Implement policies laid down by the Board of Trustees. May develop operational policies as deemed appropriate. 
b) Running and maintenance of the temple, worship services, organizing education classes and discourses, facilitating services to needy and elderly, program and event planning, publicity, public relations, close rapport and communications with members and the Board of Trustees.

c) Planning, financial and accounting matters and maintenance of records.

d) Be responsible to the Board of Trustees and work in close cooperation.

e) Install or dissolve special and/or Ad Hoc committees and appoint members whenever necessary.

f) Promote harmonious and cohesive work environment to work with all members of the Board of Trustees, Executive Committee, Special Committees, Ad hoc committees, employees including Priests, volunteers, members and visitors of the Temple. 

g) Respect and oblige the suggestions and recommendations provided by the members of the temple and committees, and use them in the decision making process as appropriate, for the benefit of the organization’s mission and objectives.

h) Invite any committee chairperson or a special invitee to attend the Executive Committee meetings.

i) Has the authority to remove any member of the Executive committee or Special Committee or Ad hoc committee, as deemed necessary. In such case, majority of the vote shall govern and due process shall be followed.
j) Executive Committee members are elected by the General body at its Annual General Body meeting of the Organization
k) Authority to employ necessary personnel, such as priests, office staff and maintenance workers as deemed necessary to operate the temple.

l) Executive Committee has the authority to appoint interim-officers till the next election date so that the operations of the temple are not interrupted due to a vacant position.
Section 9: Officers of the Executive Committee
9.1. Officers
The officers of the Executive committee shall consist of President, Vice President, Secretary, Joint Secretary, Treasurer, Joint Treasurer, Board delegate and outgoing president as non-voting member. The officers shall be members of the Executive Committee. 
9.2. Election, Qualification and Term of Office
The President, Vice President, Secretary, Joint Secretary, Treasurer, and Joint Treasurer shall be elected by the members at the annual meeting of the general body (2nd Sunday of December).  Vacancies may be filled at any meeting of the Executive Committee. Each officer shall hold office for a term of two (2) calendar years or until a successor is duly elected.  Each officer shall transfer all original corporate records and other temple assets; if any, in his/her possession to the successor in office not later than thirty (30) days after his/her successor takes office.  The immediate past President shall serve as an ex-officio member of the Executive Committee to help maintain the continuity of administration, with voting rights. Each member of the Executive Committee shall assume the responsibility of an elected office at least one year during his/her tenure. 
Reflection for experience in the past executive committees and other subcommittees of this Organization or similar organizations, financial contributions and community leadership and dedication and commitment to serve in temple activities, should be given due consideration for electing the officers for the Executive Committee.  The Executive Committee should reflect the diversity of the Hindu community.

9.3. President
The President shall be the chief executive officer of the Executive Committee, shall preside at all meetings of the Executive Committee, and subject to the supervision  and direction of the Executive Committee, shall have general responsibility for the policies, business and affairs of the Organization. The President shall make appropriate decisions and operational policies for the maintenance and routine administration of the Organization within the policies prescribed by Executive Committee. In general, the President shall perform all duties incident to the office of the chief executive officer, and such other duties as my be prescribed from time to time by the Executive Committee and/or Board of Trustees.
9.4. Vice President 
In the event of the absence or other inability of the President, the Vice President shall perform all the duties and exercise all of the powers of the President. The Vice President shall have such further powers and duties as may be prescribed from time to time by the Executive Committee.
9.5. Secretary
The Secretary shall keep the minutes of the meeting of the Executive Committee in one or more books provided for that purpose, see that all notices are duly given in accordance with the provision of the constitution, be custodian of the corporate records, see that the seal of the Organization is affixed to all documents and in general, perform all duties incident to the office of Secretary and such other duties as may be prescribed from time to time by the Executive Committee. The Secretary shall prepare the necessary progress reports, bulletins, etc., to keep the members informed at periodic intervals about the activities of the Organization.
9.6. Joint Secretary
In the absence of the Secretary, the Joint Secretary shall function as the Secretary. He/She shall also discharge the functions delegated to him/her by the President.
9.7. Treasurer 
The Treasurer shall receive dues, keep accounts of all the receipts and expenses, and all funds received in the name of the Organization.  The Treasurer or Joint Treasurer along with the President or his designee shall always be the co-signers of the checks in excess of $1,000.00, or such other amount authorized by the Executive Committee. Below such amount, any authorized person shall sign the checks in the name of the Organization and make payments in the name of the Organization as may be authorized by the Executive Committee. The Executive Committee shall engage the services of an independent accountant to prepare periodic reports. The Treasurer shall perform all duties incident to the office of Treasurer and such other duties incident to the office of Treasurer and such other duties as may be prescribed from time to time by the Executive Committee.
9.8. Joint Treasurer
In the absence of the Treasurer, the Joint Treasurer shall function as the Treasurer.  He/she shall also discharge the functions delegated to him/her by the President.
ARTICLE V – Committees
Section 1: Appointment
The President with the approval of the Executive Committee shall appoint appropriate committees and chairpersons to facilitate functioning of the Organization. 
Section 2: Special Committees List
At the inception of the constitution, the following Special Committees may be established. The Executive committee may revise the number of these special committees when and if necessary.

Audit / Compliance; By-laws / Constitution and Nomination; Humanitarian Services; Education and Library; Fund Raising; Office Administration; Personnel; Prasadam (excluding Annadatha Program committee); Property management; Public Relations; Puja & Religious committee; Strategic Planning Committee; Technology Committee; Youth committee.
Section 2A: Special Committees General duties
a) The Executive Committee at its discretion may change or add to the responsibilities of the above special committees. Each special committee may have at least three (3) active members, one of whom shall be appointed as Chairperson by the Executive Committee. The duration of each committee is for one (1) year unless extended by the Executive Committee.
b) With the concurrence of the Executive Committee, each Special committee shall develop its own policy and operational procedures while maintaining the overall integrity of the Temple organization’s mission and objectives.  
c) All Special committees’ recommendations are advisory in nature. Executive Committee has the final say. In situations of critical issues, the executive Committee may seek advice from the Governing Board of Trustees.
d) Special committees may meet once a month or more often as deemed necessary. Shall maintain records of all proceedings and meeting minutes, and be submitted to the Executive Committee Secretary in a timely manner (no later than two (2) weeks after the meeting).
e) Each special committee can have unlimited number of volunteers. 
f) All members of such committees shall be the members of the Organization in good standing.  Reflection for experience in the past executive committees and other subcommittees of this Organization or similar organizations, financial contributions and community leadership and dedication and commitment to serve in temple activities, should be given due consideration for electing the volunteers to serve on special committees or Ad hoc committees.  The committees should reflect the diversity of the Hindu community.

g) The chairperson of each committee shall report to the Executive Committee the progress, status and update of committee activities at regular intervals.

Section 3: Ad hoc Committees
Ad hoc committees are appointed by the Executive Committee. These are special committees formed for a particular purpose and are dissolved when purpose has been served. Although temporary in nature their duration may be extended as deemed necessary. Ad Hoc Committees may meet once a week or month or more often as deemed necessary.  General duties of the Special committees shall apply unless otherwise specified.
ARTICLE VI – Election Committee (for Executive Committee and Board of Trustees)
Section 1: 
The Chairman with the approval of the Board of Trustees shall appoint an Election Committee ordinarily at least three months before the election.  The election committee shall consist of three members in good standing. One of the three members shall be appointed as chairperson of the committee by the Chairman of the Board of Trustees. This committee shall be responsible for receiving nominations for vacant positions and conducting election of candidates for the vacant office. 

Section 2: 
The nominations should be proposed by a member in good standing and duly seconded by another member in good standing on a form prescribed for the purpose.  The nomination form may be sent by mail or electronically as decided by the election committee to the election committee chairperson duly signed by the proposed person, person seconded the candidate as well as the nominee before the deadline established by the Board. 

Dates of Election Process:

a) Request of nominations




60 days prior to election

b) Receiving nominations




30 days prior to election

c) Announcing tentative nominations

15 days prior to election

d) Final list of nominees




One week prior to election

e) Election








2nd Sunday of December 

Section 3: 

i. Upon receipt of all nominations, the Election Committee shall evaluate the nominations for conformity with eligibility requirements and select such nominations as are in accordance with bylaws of the Organization for presentation at the annual general body meeting. 
ii. In case of a discrepancy regarding the eligibility of a nominee, the burden of proof of eligibility will rest on the nominee. 
iii. The election of members for vacant positions shall be conducted at the annual general body meeting.  

iv. If the number of nominations exceeds the number of vacant positions, the floor shall not be open for nominations and, a secret ballot voting by the members present at the annual general body meeting shall be used to elect the Trustees and the Executive committee members.  

v. If the nominations received by election committee are less than the number of vacancies in the Board or Executive Committee, the election committee shall open the vacancy/vacancies by inviting the nominations from the floor.
vi. The names of the newly elected members shall be published in the Organization’s news letter as soon as possible.

vii. If there are not enough members to form a quorum at the annual meeting, all the members present shall vote to waive the requirements for a quorum.  If the waiver is approved by a majority vote, the election committee shall proceed with the election of officers.
viii. In the case of dispute about the eligibility status to vote, the decision of the election committee is final.

ix. For quorum requirements refer to article III Section 10.

x. In the case of dispute about the eligibility status to vote, the decision of the election committee is final. 
ARTICLE VII – Bylaws 

A. The Bylaws are written and adopted for the smooth running of the Organization.
B. The Board of Trustees stipulates the Bylaws enumerating the duties and responsibilities of the Trustees, members of the Executive Board, members of the Special Committees and all other committees.  The rules and regulations, code of conduct, and disciplines for every one to follow will be stated.
C. All committees of the Organization shall devise and adopt their own Bylaws for governance and smooth running. All Bylaws framed should be approved by the Board of Trustees.
D. All Bylaws formulated should conform to the provisions of the Constitution.
E. Bylaws manuals, handbooks or instruction manuals on a variety of activities including temple worship services will be given to the concerned members or individuals.
F. The latest edition of Robert's Rules and Order shall be of authority on all questions of procedure not specifically stated in this Constitution.
G. This organization shall function in accordance with this constitution and its bylaws.  Any amendments to the bylaws shall be made in accordance with the procedures outlined in article IX.
ARTICLE VIII - Indemnification

The Organization shall indemnify any and all of its members, Trustees, Members of the Executive Committee or officers, or former members, Trustees or officers or any personal who may have served at its request or by its election as a member, trustee or officer of another Organization, against the expense (including attorney’s fees) actually or necessarily incurred by them in connection with the defense or settlement of any action, suit or proceedings in which they, or any of them, are made parties, or a party, by reason of such other Organization, except in relation to matters as to which any such member, trustee or officer, or former member, trustee, or officer or person shall be adjudged in such action, suit or proceeding to be liable for willful misconduct in the performance of duty, and to such matters as shall be settled by agreement predicated on the existence of such liability.

ARTICLE IX – Amendments to the Bylaws 

This constitution may be altered, amended or replaced at the duly convened General Body meeting of the Organization, pursuant to the procedure stated below:

A. The Governing Board of Trustees may propose an amendment to the bylaws provided it is passed by a two-thirds (2/3) membership of the full Board of Trustees and Executive Committee without the use of proxy votes in a duly convened joint session of Board of Trustees and Executive Committee. 

B. Any member with voting rights can propose an amendment to articles and bylaws of the Organization provided it is supported in writing by thirty percent (30%) of total members with voting rights. Amendments to the bylaws should be proposed and published for informing the General Body through the Temple’s newsletter at least thirty (30) days in advance of the General Body Meeting.

C. A proposed amendment to the Constitution duly presented for voting to the members shall be deemed to be approved if it is accepted by at least two-thirds (2/3) of the members present at duly convened meeting of the Organization.  No new proposals or changes in bylaws shall be allowed from the floor at the annual meeting of the members.

D. Whenever referred, members in good standing refer to the members with voting rights.

ARTICLE X – Utilization of Funds
A. No part of the net earnings of the Organization shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private person(s) or Organization(s), except that the Organization shall be authorized and empowered to pay reasonable compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in this Constitution. 
B. No part of the activities of the Organizations shall be the carrying on of propaganda, or otherwise attempting to influence legislation, and the Organization shall not participate in, or intervene in (including the publishing and distribution of statements) any political campaign on behalf of or in opposition to any candidate for public office. 
C. Not withstanding any other provisions of these articles, the Organization shall not carry on any other activities not permitted to be carried on (a) by a Organization exempt from federal income tax under section 501(c)(3) of the Internal revenue code, or the corresponding section of any future federal tax code, or (b) by a Organization, contributions to which are deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding section of any future federal tax code.

ARTICLE XII – Maintenance of Discipline and Disciplinary Action 
A. All members at the temple premises shall maintain strict discipline, order and obedience to rules. Utmost reverence to all the temple deities and cleanliness shall be observed. Members shall not violate the code of conduct.
B. Members disobeying the rules or acting against the best interests of the Organization or displaying objectionable behavior shall be promptly relieved of their membership and all privileges. Membership of disbarred members will not be returned unless approved by the Board of Trustees and the Executive Committee.

C. The disciplinary action may be initiated by the Board of Trustees on recommendations of the Executive Board.
D. All elected and appointed members to various offices shall sign an oath of Office and agree to uphold and foster the high principles of the Organization and its mission and objectives. Also agree to abide by the code of ethics, conduct and discipline policy of the Organization.
ARTICLE XIII - Dissolution of the Organization
A. In the event that The Hindu Temple of Greater Springfield has to be dissolved for any reason such decision should be taken by the unanimous vote of the Executive Committee and the Board of Trustees. The Chairman of the Board of Trustees shall call the General Body meeting with a notice explaining the reasons for dissolution.  Ninety percent (90%) approval vote of the attending members of the Organization shall be needed for the dissolution to pass.
B. A special ad hoc committee will be formed to organize the dissolution. The net assets of the Organization will be distributed to a similar non-profit religious Organization that is in concert with the stated purposes of this Organization having tax-exempt status under section 501(c)(3) of the Internal revenue Code or the corresponding section of any future federal tax code. Any such assets not so disposed off shall be disposed off by Common Pleas Court of Sangamon County of Illinois exclusively for such purpose or purposes or to such organization or organizations as said court shall determine which are organized and operated exclusively for such purposes. The plan of dissolution shall be conducted in accordance with Illinois law.
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